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KETHEA, NGO in special consultative status with the United Nations Economic and So-
cial Council (ECOSOC), is a Greek, nation-wide network of drug treatment, rehabilitation 
and social re-integration services. It has been supporting drug users and their families 
since the foundation of ITHAKI, the first Greek therapeutic community, in 1983. 

KETHEA offers its services  within community, prison and residential settings, and has the 
capacity to respond to clients with diverse needs, including adults, adolescents, parents, 
immigrants, refugees, prison inmates, alcoholics, gamblers and pathological Internet us-
ers, at every stage of their recovery.

KETHEA programmes are drug-free and offer a comprehensive continuum of services, 
aiming at the recovery and the building up of α new way of living, where the individual is 
a productive and equal member of the society. All services are provided free of charge.  

KETHEA also runs school and community based prevention and early intervention pro-
grammes and is active in training and research in the field of addiction.

KETHEA is a self-governed legal entity of private law and its resources stem from state 
grants, donations and self-financing activities.

About Kethea
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ΚΕΤΗΕΑ:                      
Α nation-wide 
network of services



27 Counselling & Intake Centres

21 Counselling Support Programmes for Prisoners

3 Therapeutic Communities within Prison

2 Low Threshold Programmes 

Α Street-Work Unit

5 Residential Therapeutic Programmes for adults

7 Day Care Therapeutic Programmes for adults

7 Day Care Therapeutic Programmes for adolescents/young adults

A Special Therapeutic Unit for addicted parents

An Alcohol and Gambling Therapeutic Programme

20 Re-Entry Centres

4 Transitional Schools for members of the Therapeutic Programmes

2 Specialised Social and Vocational Integration Centres

An Intercultural Therapeutic Programme for immigrants and refugees

2 Reception and Re-Entry Centres for released prisoners and parolees

26 Family Support Programmes

A Help-line for drug users, their relatives and friends

A Primary Prevention Department 

A Department of Education and Staff Training

A Research Department

A printing unit



 Drug Users and Economic Recession

Continued drug use and addiction result in impaired 
health, poor quality of life, chaotic lifestyles and rela-
tionships, an increased risk of unemployment, prob-
lems with the law or even periods of imprisonment. 
One out of thee drug users in KETHEA programmes 
face chronic or other health problems, such as hepati-
tis, injection site ulcers, dental problems and acciden-
tal injuries due to falls. One out of two have pending 
legal issues and six out of ten are unemployed, while 
two out of ten have a precarious employment.

The economic recession may have negative conse-
quences on existing drug related problems. Over the 
years the recession may accentuate social exclusion 
of vulnerable groups, such as dependent persons. If 
accessibility and availability of medical and social 
services decrease, due to reduced budgets of service 
providers, the health condition, legal status and poor 
quality of life of drug users are expected to worsen. 
Furthermore the recent trend of increased inhalant use 
of heroin among Greek users may be reversed, as they 
may seek more cost-effective, but risky, routes of ad-
ministration, such as injection.
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3 Counselling
We are continuing to improve our services’ accessibility through 
the creation of new Counselling & Intake Centres, with a view 
to providing support to even more substance users from every 
corner of Greece. Today, our network can be accessed from 19 
cities nation-wide, with 27 Counselling Centres providing serv-
ices to more than 3,200 people annually.

3 Recovery
We are creating new treatment facilities in various geographi-
cal areas, aimed at different population groups. Every year, 
more than 1,000 people - including adults, adolescents, oc-
casional users, parents, immigrants, alcoholics, gamblers, and 
pathological Internet users are supported by our Recovery Units. 

3 Social re-integration
We support the social re-integration of our members by creating 
new units and services, enhancing their professional qualifica-
tions and collaborating with employers and companies. More 
than 550 individuals are supported by the Re-entry Centres of 
KETHEA every year.

3 Family support
Through our Family Support Centres, we respond to more than 
6,000 requests for support per year, made by families and indi-
viduals whose loved ones have drug abuse problems. 

3 Prison interventions
We continue to improve the numbers in our prison programmes, 
and to facilitate the transition of released prisoners into society, 
offering reception and re-entry programmes in the community. 
Each year over 1,900 people participate in the KETHEA Coun-
selling and Support Programmes for imprisoned drug users, 
while approximately 200 people participate in the KETHEA 
rehabilitation and re-integration therapeutic programmes for 
prisoners and released parolees. 

3 Community  treatment  
    vs  punishment
We are playing an active role in promoting community treat-
ment as alternative to criminal justice sanctions and ensuring 
that all prisoners have access to quality drug services, by submit-
ting reasoned proposals to the Ministry of Justice, some of which 
have been passed by the Hellenic Parliament. 

3 Street-work programmes
We intensify our interventions for street drug users, expanding 
our services to meet the users’ psychological, medical and daily 
needs. Our low threshold and street-work units contact over 
1,000 users every year.

3 Prevention
We organize short-term interventions and long-term preven-
tion programmes in schools, universities and local communities, 
which are aimed at both the general population and high-risk 
groups. Every year, more than 5,000 teachers, students and 
parents, participate in such actions. 

3 Training
We respond to the rising demand for training in the field of ad-
dictions from professionals and students in Greece or abroad, 
by running training programmes, conferences and workshops 
and publishing scientific papers. Every year, we train around 
900 professionals from Greece and Cyprus, we participate in 
European programmes for the training of professionals, and we 
publish both the scientific journal “Exartiseis” [Addictions] and 
Greek translations of important works from the international lit-
erature.

3 Research  &  evaluation
In order to enhance the quality and effectiveness of our services, 
we have founded the new International External Evaluation 
Committee for the assessment of KETHEA. 

Goals & achievements
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3 Active input to drug policy

KETHEA is one of the main implementation bodies of the na-
tional drug policy and systematically makes political recom-
mendations that promote psychosocial care and full social 
integration of former drug users.

3 Accountability
Honouring our commitment for the transparent and sound man-
agement of the funds entrusted to us by the Greek polity, we 

implement external and internal financial audits and publicly 
disclose, publish and upload onto the Internet our annual clini-
cal, financial and administrative data. 

3 Cooperation
We have established a wide network of cooperation with Greek 
and foreign entities in the fields of health care and social wel-
fare, treatment of addictions, university and professional train-
ing and scientific research. These collaborations seek to address 
the needs of addicts and their families more effectively, and to 
promote scientific knowledge and evidence-based practice. 

International Affiliations

KETHEA has special consultative status with the United Na-
tions Economic and Social Council (ECOSOC). It is associ-
ated with the Department of Public Information (DPI) of the 
UN and collaborates with the UN International Narcotics 
Control Board (INCB) for the launch of its annual report to 
the Greek public and media. 

KETHEA is also a board member of the World Federation 
of Therapeutic Communities (WFTC) and the European 

Federation of Therapeutic Communities (EFTC). It is also 
a member of the International Council on Alcohol and 
Addictions (ICAA), the International Federation of Non-
Government Organizations (IFNGO) and the RADAR 
International Prevention Network.

KETHEA is a certified member of the Forum for Family 
Therapy Training Institutes of the European Family Ther-
apy Association (EFTA), a board member of the Interna-
tional Certification & Reciprocity Consortium (IC&RC) 
and a member of the International Society of Addiction 
Journal Editors (ISAJE).
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Over the past year, Greece has started experiencing the full impact of the recession. The field of drug treatment and rehabilitation 
is no exception, inasmuch as the recession is impacting significantly both on the recipients and the providers of treatment services.

As the recession continues, rates of drug abuse, alcoholism, addiction to gambling and to prescription drugs, and mental health 
problems are likely to rise. As far as drug users are concerned, the recession could impact negatively on their mental and physical 
health, aggravate their addiction and accentuate their social exclusion. A bleak outlook for the post-treatment stage is more than 
likely to discourage drug users from contacting treatment and rehabilitation services. High unemployment rates will make the profes-
sional and social rehabilitation of former drug users even more difficult and increase the risk of relapse.

In this difficult period, social welfare organisation are being called upon to respond to increasing and new needs, while facing 
budget and personnel cuts, which often force them to limit staff training and supervision. KETHEA’s strategy focuses on monitoring 
and documenting new needs related to the current socio-economic changes, improving the accessibility, quality and cost-effective-
ness of its programs and advocating for policies that promote social justice and social care for vulnerable groups.

Re-organizing services: more  and better services 
with existing resources 
KETHEA is proceeding with a re-organization of services with 
a view to restraining costs, making better use of its staff and 
infrastructure, improving the quality of the services it provides 
and facilitating their accessibility. This re-organization is based 
on the conclusions drawn from the qualitative and quantitative 
evaluation of the provided services.

Increasing the number of gateways to the KETHEA 
network of services
In order to facilitate access for substance users and their families 
to KETHEA services and to increase the number of admissions, 
KETHEA has prioritized the creation of new Counselling and In-
take Centres, with a focus on those areas presenting the greatest 
needs. Within the first half of 2010, three new Counselling Cen-
tres have been set up: in Chania (Crete), Elefsina and Rafina.

Expanding prison programmes - promoting the 
principle of “treatment not punishment”
About half of the 11,364 inmates in the Greek prison system are 
serving sentences for drug-related offences. Within the Greek 
Criminal Justice System, KETHEA runs 21 Counselling Support 

Programmes for Prisoners, operates three Therapeutic Communi-
ties and has set up two Reception and Re-entry Centres in Athens 
and Thessaloniki respectively. KETHEA has striven to facilitate 
access to treatment for all inmates by launching new services 
and submitting proposals based on the “treatment, not punish-
ment” principle for the amendment of drug-related legislation.

Innovative programs for new need: 
KETHEA strives to meet the diverse and evolving needs of ad-
dicted persons, with new services. In Athens, KETHEA has set 
up an intercultural support programme for immigrants and refu-
gees, a programme for ‘legal’ addictions (alcohol, gambling), 
as well as Internet addiction support programmes for adoles-
cents and young adults. In Thessaloniki, KETHEA runs a special 
programme for addicted parents, which includes day-care and 
welfare services for their children. 

Focusing on the social re-integration
As the economic crisis continues, former drug users face an in-
creased difficulty in finding again full job and ensuring decent 
working conditions. 

KETHEA offers education and vocational training to its members 

A strategy in an  
unstable environment
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throughout the stages of their treatment. To this end, it has set up 
four transitional schools and four Specialised Social and Voca-
tional Integration Centres in northern and central Greece, Ath-
ens and Crete, as well as production units offering programme 
members training in the graphic arts, carpentry, pottery, organic 
farming and multimedia applications. KETHEA has also devel-
oped local networks with employers and companies to facilitate 
the integration of its members into the labour market.

Legal support for programme members
Three out of four users who request help from KETHEA report 
problems with the law. The settling of any problems with the 
criminal justice system is a prerequisite for recovery and building 
a new life. To help its members deal with pending legal issues 
arising from drug-related criminal behaviour, KETHEA runs a Le-
gal Issues Service in Athens and Thessaloniki in collaboration 
with the cities’ respective Bar Associations. 

Networking with healthcare and social services 
The organisation has developed cooperation networks with 
public entities and NGOs active in the fields of healthcare, so-
cial welfare and education, with a view to better addressing the 
multi-faceted needs of substance users and their families. Further-
more, KETHEA has proposed concrete measures for coopera-
tion between healthcare and social welfare entities working in 
the field of addiction treatment (drug-free programmes, substitu-
tion programmes, hospitals, social services), with a view to cater-
ing to a higher number of substance users through complemen-

tarity and cooperation, thus saving resources. These measures 
are intended, inter alia, to tackle the problem of the “revolving 
door” and to provide a more direct response to users’ needs. 

Increasing cooperation with local authorities 
In recent years, more than 15 requests from various areas of 
Greece have been submitted to KETHEA relating to the setting 
up of new units. In response, KETHEA has increased its coopera-
tion with local authorities, which generally provide the premises 
for the new units and cover the initial operating costs of newly-
launched programmes. KETHEA provides the personnel and has 
full clinical and administrative supervision of the services.  

Prevention and community development
In the field of prevention, KETHEA is increasingly focusing on 
intervention programmes for high-risk groups. In May 2010, 
KETHEA set up the Community Intervention Centre in the heart 
of Athens, very near to one of the city’s known drug-sale scenes, 
in an attempt to respond to the new needs arising from the 
combination of the socio-economic crisis and the expansion of 
drug use among young people in Attica. The Centre is aimed 
particularly at adolescents and young adults facing personal, 
interpersonal and social problems and difficulties. It cooperates 
with schools and social services in greater Athens area, as well 
as offering a meeting place, psychoeducation, motivational and 
counselling services, crisis intervention, referrals and parents 
support groups. 

KETHEA members performing in public on the occasion of the World Drug Day
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Maintaining a dynamic relationship with society
In order to create a favourable climate for social support and 
participation in the fight against drugs, KETHEA focuses on 
maintaining a reciprocal and dynamic relationship with society. 
This relationship is multi-dimensional: Firstly, KETHEA is managed 
by a non-remunerated and elected Board consisting of public 
figures. Secondly, it is supported by eleven active Family and 
Friends Associations, who work on a volunteer basis. Thirdly, 
the organization increases its resources through donations and 
runs media-sponsored awareness campaigns. Finally, it cooper-
ates with NGOs and active citizens in social, environmental and 
cultural actions, with the active participation of its programme 
members. 

Educating the public and policy makers

KETHEA places emphasis on “educating the public and pol-
icy makers” on the consequances of the recession on metal 
health, drug abuse and social exclusion.

For the purpose KETHEA organises a nation-wide aware-
ness campaign for the 2010 World Drug Day with the 
unremunerated participation of 22 national and 45 local 
newspapers, 16 leading websites, amenity centres, public 
transports, voluntees and other NGOs. 

KETHEA has kept its awareness campaigns up and running 
throughout the year by means of open events, leaflets and 
publications, TV and radio spots, web pages and social me-
dia ads, and broadcastings 
on the KETHEA Web radio.

A pottery class in the prison-based Therapeutic Community of KETHEA

Cultural action in the centre of Athens
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Continuous training of professionals
KETHEA’s initiatives for the promotion of scientific discussion, 
the exchange of know-how and the diffusion of good prac-
tice between professionals include training seminars and open 
days, conferences, programmes of both theoretical and hands-
on training, research programmes, professional certification 
programmes, internships within the KETHEA network of serv-
ices, “Exartiseis” journal and other scientific publications and 
Greece’s only library specializing in addiction issues.

KETHEA develops and implements specialised interdisciplinary 
scientific programmes, based on the principle of life long learn-
ing in collaboration with scientific bodies in Greece and abroad. 
These collaborations include, among others, the internationally-
recognized programme developed by the Center for Substance 
Abuse Treatment (“Counselling in the field of drug addiction: 
Knowledge, skills and attitude in professional practice”), which 
in Greece is operated by KETHEA, in cooperation with the Uni-
versity of California, San Diego, and the Addiction Technology 
Transfer Centre. ΚΕΤΗΕΑ has also set up the first Scientific Com-
mittee for the Certification of Drug Addiction Counsellors and 
Prevention Experts in Greece, Malta, Cyprus and Bulgaria in 
cooperation with the International Certification & Reciprocity 
Consortium.

Promoting an international dialogue on recession
KETHEA actively participates in international organisations and 
forums with a view to promoting international dialogue on the 
repercussions of the financial crisis on substance users and re-
covery services, which will lead to the development of an ef-
fective policy on the above issues in the present conditions of 
financial stringency. 

Documenting and improving quality and outcome
Research is the key instrument for meeting KETHEA’s goals and 
objectives, such as the promotion of evidence-based practice, 
the constant improvement of the services it provides, and the 
adoption of an effective development strategy. To this end, 
KETHEA has set up internal and external evaluation systems, 
which include the Management Information System, the Con-
tinuous Evaluation System for the improvement of the provided 
services and, finally, studies assessing employees’ satisfaction 
levels and the effectiveness of Therapeutic Communities. 

Furthermore, services provided by KETHEA within the com-
munity or prison system are assessed by independent exter-
nal evaluation bodies, such as the Universities of Athens and 
Thessaloniki. In 2009, the Centre for Penal and Criminological 
Research, which operates within the Faculty of Law at the Uni-
versity of Athens, published the assessment results on KETHEA 
programmes aimed at users in custody or prison, and in 2010, 

Theatrical performance by KETHEA members Awareness-raising activity involving volunteers
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the University of Athens Medical School completed its assess-
ment of the KETHEA alcohol and gambling rehabilitation pro-
gramme. 

The KETHEA assessment system is globally monitored and super-
vised by the International External Evaluation Committee, com-
prised of Dr George De Leon (co-ordinator), Dr David Deitch,  
Dr Martien Kooyman and Dr Giles Amado. 

Supporting staff
Staff members are the driving force behind KETHEA. Recogniz-
ing this, the organisation systematically supports the develop-
ment of its employees’ professional knowledge and skills. As of 
31/12/2010, KETHEA employs 542 people, 481 of them on 
a full-time and 61 on a part-time basis. The majority work in the 
front line, catering for addicts and their families. Twenty percent 
of the staff members are progrmme graduates.

The recession has impacted negatively on the staff, because of 
cuts on wages, but also because staff members must deal with 
a combination of increased needs and reduced resources in 
the years to come. KETHEA offers its staff members systematic 
training and supervision, in the hope of offsetting the nega-
tive consequences of the recession by way of providing feed-
back to employees, preventing burn-out and maintaining the 
high quality of the services provided. More than 250 places 

in the KETHEA short-term and long-term training programmes 
are available to the entirety of its staff every year. To date, the 
Scientific Committee established by KETHEA in cooperation with 
the Consortium has awarded international IC&RC certification 
for substance abuse counsellors and prevention specialists to 
168 KETHEA employees.

Furthermore, KETHEA focuses on creating a friendly, safe and 
efficient working environment by establishing horizontal com-
munication and participative decision-making, ensuring equal 
rights and opportunities, ensuring transparency in procedures 
and criteria in administrative issues, promoting professional eth-
ics, providing maternity/paternity protection, etc.

Decreasing expenses, increasing self-funding
Addiction treatment in Greece is provided free of charge by 
the State, which directly funds the relevant agents on an annual 
basis. A substantial part of KETHEA’s expenditure is covered 
by state funding, which allows the organisation to provide its 
services to substance users and their families free of charge and 
without contributions from social insurance funds. However, the 
recession has already led to a significant reduction in the funds 
allocated for the treatment of addictions. 

The approved state grants to KETHEA for 2010 amounted to 25 
million Euros, and has reduced by 1 milion Euros compared to 

KETHEA’s Vocational Training Institute in Central GreeceSchool-based prevention programme



2009. How ever the sum was not received in full, as another 1,9 
million Euros were cut out, despite the organisation great needs. 
The organisation has channelled its efforts into increasing its own 
resources by way of self-financing activities involving grants and 
donations, European programmes and the KETHEA production 
units (a printing unit, a carpentry shop, a ceramics workshop 
and a farm), all of which offer vocational training to programme 
members. In 2010, these activities brought in an additional in-
come of 3.2 million Euros. KETHEA also made an effort bring 
down its operating costs which resulted in a reduction 10,4%. 

Defending the Greek social welfare state
While trying to respond in a creative and flexible way to the 
negative consequences of the recession, KETHEA systematically 
exercises political pressure with a view to defending basic con-
quests of the Greek social welfare state. The aim is for the Greek 
State to continue to allocate sufficient resources to public and 
free of charge drug treatment programmes. KETHEA urges the 
Greek Goverment to take into account the cost - effectivement 
of existing programs in the long run, before further cutting down 
expenditure in the drugs field. In this way KETHEA is trying to 
ensure the right of drug users and their families to access quality 
counselling and treatment services. 
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Scientific publications of KETHEA

Graffiti by KETHEA members

  Get high 
on life



contact us

KETHEA
24 Sorvolou Str., 116 36 Athens Greece

Tel.:  +30 210 9241993-6, Fax: +30 210 9241986
e-mail: admin@kethea.gr
website: www.kethea.gr




